Bo tai lidu k§ thuat chinh

SO0 tay chién lwgc cho viéc tim nguon cac
dw an may mac tay chinh.
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Ao thun tuy chinh 1a du &n may maéc toan dién, khdng chi don thuan la d6 hoa in.
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Chi la mot tam vai trong.
Mua ao tron, dan logo Ién.

Go6c nhin chuyén nghiép

-»D0 vira van trang phuc

, V1 tri trang

tri

» Kiém soat SKU

ky vong cham séc

Tim nguon may mac ding nghia doi hai RFQ phai xem xét

ky lwdng moi bién so6 vat ly va logistics.




Xac dinh ranh gidi tim nguén truéc khi chon phuong phap trang tri.

Ma tran ranh gi¢i pham vi

TRONG PHAM VI >

Phurong an ao tron Trang
tri bang thuong hiéu

Bao gom artwork&van ban

Tén bién s6/s6

NGOAI PHAM VI

/;\, Xac nhan dang ao va ngu'¢i mac muc tiéu
=\ trudc khi tiép tuc.



Chuong trinh du kién quyét dinh moi wu tién vé vat liéu va tinh chat vat ly.

Ma tran chan doan truong hop str dung

Dong ban lé / Thoi trang Hang héa /
Qua tang ca nhan héa

P6ng phuc nhan vién / Ho trg thé
thao / Hoat dong truong hoc

Qua tang su kién / Chién dich

[x] Cam giac tay cua vai
[x] PO che phu cao
[x] Bién dang co gian

[X]Pac tinh ru cta vai

[k

[x] Thiét lap ky vong cham séc
[XINguong do bén cao

[x] S dung theo khi hau va moi truong

[X] Rang budc ngan sach nghiém ngat
[x]Kha nang md& rong san lwong cao

[XIPhwong an du phong kich c&
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Giai phau cua trang tri va théng sé ky thuat.
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Khong thé mac dinh rang kich c& tuwong duong gilra cac nguon.

Quy trinh bang kich c&

W _I N
J Pho kich c& toan dién {
Ngudi I6n < e Unisex Theo gidi Tuy chon kich c&
tinh bao quat

Thiét 1ap quy trinh ra soat bang kich c& nghiém ngat. Khdong
tw tao kich c& hoac gia dinh rang Khong tu tao kich c& hoac

gia dinh rang "Medium" tuong duong gilra cac nguén ao
tron khac nhau hoac cac phuong an két cau.




Diéu chinh logic déng g6i va hoan tat don hang

theo diém

dén cudi cung.

—P- S6 lwgng 16n su kién

So lwrong trang
phuc da trang
tri (theo mau,
kich c@, thiét ké,
phién ban ca
nhan hoa)

> K& hoach du phong phén
bo kichcdotngnyp

Gan SKU/Ma Y

Yéu cau ga
vach gap

> Hoan tat don
truc tiép

Poi chieu
dir lieu
bién so

Ranh gi&i- xur 5
ly dia chi

.
|

15

boéng goi
theo kich co

|
i
=

—— =

Lap rap thanh

bo

I
' béng tii & gan
' thé tirng chiéc

L ——— e —

e — 3

T
|
|



Cac yéu cau vat liéu va tuan thi quan trong can duoc xem xét qua kiém thir vat ly.

B6 loc Tuan thU&Kiém thor

Hiéu suat bé mat/vat liéu

Khai niém trang phuc

mong doi

Ky vong co rut — <+— Chuyén mau

Poi mau . +» Mui

Nirt/bam dinh hinh in s + Can nhac tiép xuc da

Tiép xuc khi giat » Ghi nhan thi truong dich

Phé duyét mua hang (Yéu cau mau
trang phuc da trang tri dai dién &
bang kich c& cudi cung).

Khéng dugc tuyén bé chinh xac vé thanh phan vai, doé vira, do co rat, dé bén hinhin, d6 bén mau, tinh bén virng, tuan thu,hodc hiéu suat néu khong cé bang ching.




Trung tam chi huy RFQ 8 d

Nguei mac&Trang phuc

(Chién lugc)

1. Chuong trinh, nhém
ngudi mac va moi truwong
st dung la gi?

2. Dang ao, cach ti€p can do vira,
khai niém vai va ké hoach mau la
gi?
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Nghé thuat&Thuc thi

(Thanh phan)

3. Can nhirng vi tri trang tri
va hiéu rng hinh anh nao?

5. Can pham vi kich c&, phan bo
kich c& va quy trinh phé duyét
nao?

Logistics&Tuan thu (Logistics)

6. C6 can tén, s6, nhan cd, tag
treo, hay ma vach khoéng?

4. C6 nhirng file artwork,
mau sac va huwéng dan bod
tri nao?

7. Can xem xét yéu cau cham séc,
ghi nhan, tiép xtc da hoac tuan
thu thi trwong nao?

8. C6 can mau da trang tri, xac
nhan kich c& va xem xét kiém
thur khong?




