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Tim nguén cung rng hé
thong A
trng bay He thong

Hwéng dan ngu@i mua vé thong so ky thuat va RFQ
cho hop trung bay tuy chinh
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REV.01//LAP KE HOACH KET CAU VA PO HOA




PUONG XE

TIEU DE MAT TRUGC VA ™\ DE MO
KHU VU'C THUONG 3

VACH BEN
HO TRO
KET CAU

TIEU BE MAT TRUGC VA e . ~
KHU VU'C THUONG HIEU PHAN TACH SAN PHAM
VA VACH NGAN TRU'NG BAY

Pirng chi mua hop. Hay tim nguén cung irng hé thong.
"Hép trU’ng béy taxtﬁhmh clﬂé_nu’a.Dé la giao diém dugc thiét ké k§ ludng

a két cau, kha nang ti€p can san pham,

phan anh vai tro kép: chiu duoc chuoi cung rng

'$' trU’ng béy bé N Ié," va hoat ddng hiéu qua tai diém ban. ﬁt)
q} IszlA.c h




Phan loai bao N

Loai bao bi

Muc dich chinh

Tinh nang chinh

Poi twong muc tiéu

HOp giay gap

Chira mot
san pham

Bao vé tirng
don vi

Ngu¢i dung cudi

HOp qua

Trinh bay vai
ngudi nhan

Trai nghiém mad hép
va tham my

Nguwoi nhan qua

Thung van chuyén carton séng

Tap trung vao van chuyén

Kha nang chiu tai va
chéng va dap

Chuoi cung irng

Hop trung bay

Kha nang nhin thdy, ti€p can vi
sap xép tai POS

Két cau dugc thiét ké
dé trwng bay

Ngudi mua tai cira hang
va nhan vién

Thudt ngir “hdp trurng bay” khédng mac nhién dam bao kha nang chiu tai, cap
bia cu thé hoac su chap thuan cua nha ban leé.




Xac dinh nguyén mau két cau
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1. B trung bay quay 2. Khay san sang lén ké 3. Bao bi ¢ clra s6
(Trung bay POS doc 1ap) (B6 sung hang c6 to chirc) (Hién thi ting
san pham)
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4. Gia trinh bay san pham 5. Bao bi ngoai chuyén doi
(Pinh hudng dan dung) (Thung van chuyén
chuyén thanh khay ké)

LU'U Y: Néu chi dinh khay, hdy 1am rd
€6 can thung van chuyén riéng hay khéng



Lap ban do6 maoi truwong cudi

_ Bat dau tur diém dén. Moi trudng ban Ié quyét dinh
do bén két cau, dién tich va phan cap thi giac cua b trung bay.
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Quay Ke Quay thanh toan 3 ia M& hdp
Can dién tich : 4 (B:im Isy’ Igg:\ hank v thuong mai dién
nhé gon va tac Can kich thudc Can dé tiép can A,a"d.alg d"a rIL anh va tor
dong planogram cu thé va d€ mua ngau hirng e C R AC O CEEl D el
thi giac cao dé bd sung hang N o

ma& hop chinh/phu

rd rang
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Co ché tuong tac san pham

Trinh tu ldy hang: Ngu @i mua
lay sdn pham dau tién so v&i
san pham cudi cung thé nao?

B0 sung hang: Nhan vién cé thé

b6 sung hang vao bd trung bay dé dén dau?

Gilt sdn pham: San pham cé can

ho tro két cau dé van
ding thang khi b6 trung bay voi dan khéng?

Mat trung bay: C6 bao nhiéu sdn pham
duogc nhin thay dong thoi &
hang truéc?

Tinh nang: Bo trung bay

c6 can tiéu dé, vach ngan

bén trong hoac tam tiép can

xé r&i khong? L



Ban thiét ké do hoa ba vung

Vung 2: Huéng dén nhan vién
Trong tam: Hué'ng dan lap rap,
dir lieu planogram, ma vach
Vung 1: Huéng d&n ngudi mua ban Ié, huéng dan mg.
Trong tam: Phan cap thuong hiéu,
kha nang nhin thay sadn pham, cadnh bao
nguoi tiéu dung.

Vung 3: Van chuyén/hau can

Trong tdm: Nhan van chuyén,
ky hiéu thung ngoai,
biéu tuwong xur ly.

Nha ban lé dat yéu cau nghiém ngat vé planogram, ma vach va nhan. Hay xac dinh

trwéc thay vi gia dinh bd trung bay tiéu chuan sé dat.

i



Cau tao
khuon beée

Thong s6 ky thuat

' Danh sach kiém tra
cung cap thiét ké

' [1 Cung cap day dua tép
' vector, mau sac, ndi dung va
ngon nglr da dich.

[1 Cung cap kich thuéc,
bo cuc va diém tiép can
mong mudn ctia san pham.

[1 Bao gom dau hiéu nha ban Ié,
canh bao va ma vach
phu hop.
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Vung dan keo
(Phai khéng c6
muc/I&p phu)

Clra s6 ‘
(Phén khoét can
kiém tra can chinh)

B,

Vung loai trtr nhan
(Khoang trong danh riéng
cho hau can)

EEn

Chi tiét xé
(Pudng rang cua
can thir nghiém
két cau)
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Chan doan rui ro va danh gia két cau

Néu ro rui ro. Cac hd so’ san pham sau can danh gia chuyén biét vé ky thuat
két cau va thir nghiém vat liéu:
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1. Nang 2. De vo 3. Sac 4. C6 quy dinh 5. Ti€p xtc thuc pham
\ 2 A Nguy co’ xuyén
Nguy co hong Can gilr c6 dinh thung Tuan theo yéu cau Can bia
Sy e Ly bén trong va dém vat liéu chinh phap Iy ho3c dugc chiring nhan va muc
bi oan chéng va dap ctia bo truwng bay canh béao an toan chong di tru
chuyén biét

Yéu cau quan trong vé bé mat, vat liéu, hiéu suat hoac tuan thu
doi héi mau vat ly va danh gia thir nghiém trudc khi san xuat.
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Hai phuwong an dong hang
Yéu cau: Chi dinh thung
Phu’o’ng an A: GUri r6ng ngoai riéng, phan b6 dlémdén
chinh xac va trach nhiém lap rap
rd rang (ai
f 13p tai cra hang?).
Pack-0ut \ j CANH BAO: Phan biét khuyén mai ngan han
Strategy / v&i chuong trinh bd sung hang lién tuc dé
danh gia chinh xac gia dinh déng hang.
Yéu cau: B trung bay phai
chiu dugc van chuyén khi day hang.
. - Néu chinh xac co cau SKU trén moi bo trung
Phuong an B: Guri day bay, . o RS g
5 cau hinh pallet va nhu cau cua nha ban le
(San sang cho ctra hang) vé tach SKU.
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Bang kiém tra RFQ truéc khi gtri

MOi tru'o'ng va vai tro

[1] Xac dinh mé&i trudng ban Ié, vai tro
bo trung bay, tuong tac ngudi mua va
mo hinh b6 sung hang.

Két cau va tiép can

[2] Cung cép bé cuc sén pham, sé
mat trung bay, cach tiép can va nhu cau
khay/tiéu dé/ctra so.

Thiét ké va tuan thu

[3] Cung cap ban vé két cau, thiét ké
tdm, ma vach, canh bao va théng tin
nha ban Ié.

[4] Panh d&u yéu cau gitr san pham, dé v
tuan thu, tiép xitc thwec pham hoac

thir nghiém.

Hau can va lap rap

[5] Xac dinh viéc chuyen tur bo trung bay
sang thung van chuyén, vung nhén va
han ché lap rap.

[6] Cung cap s6 lwgng chinh xac theo bd trung bay/SKU,

trang thai giao day hodc rong va diém dén
cudi cung.

Xac thuc

[7]1 Yéu cdu mau két cau da 1ap va mau/thr nghiém in cho cac yéu cau quan trong.




Khong duoc gia dinh tinh phu hop cudi cung.
N6 phai duogc chirng minh qua danh gia bao
gia, thiét ké,
vat lieu va mau.

Ludn yéu cau mau da lap khi tac dong

thi giac, kha nang gitr hoac hanh vi chuyén doi la quan trong.

HAN CHE: Khung nay khéng cam két suw’ chap thuan ctia nha ban Ié, hiéu suat két cau, cap vat liéu,
chirng nhan, MOQ hoac th&i gian giao hang.
‘ QUAN TRONG: Khdong coi hdp trung bay la thiing van chuyén da xac thuc néu chuwa danh gia két cau chuyén biét.
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